Growth Scrutiny Committee

Work Programme — 2016-17

Agenda Iltem 10

Date of Meeting

Items

Lead Officer

Notes

25" May 2016,

Quarter 4 — Performance

Jane Foley, Assistant Director

10.00 am Monitoring of Customer Service and
Improvement
Asset Backed Joint Venture Grant Galloway, Assistant
Company Director, Property and Estates
Joint Venture/Housing Grant Galloway, Assistant
Director, Property and Estates
and Peter Campbell, Assistant
Director of Community Safety
and Housing.
Scrutiny reviews 2016/17 — Claire Millington, Scrutiny
selection and scoping exercise. | Officer.
29" June 2016, Growth Update Dan Swaine, Chief Executive
2.00 pm Officer

Growth Performance Indicators

Dan Swaine, Chief Executive
Officer
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27" July 2016,

Quarter 1 — Performance

10.00 am Monitoring
Empty Properties Scheme Allison Westray-Chapman,
Update Assistant Director — Economic
Growth
Demonstration of the new Scott Chambers —
Business web pages Communications, Marketing
and Design Manager.
23" August 2016 Consultation on 100% Bryan Mason — Director of
10.00am Business Rates retention. Operations

Special Meeting

Dawn Clarke — JAD, Finance
and Revenues & Benefits.

21°% September 2016, Growth Strategy — progress Allison Westray-Chapman,
10.00 am update against the Assistant Director — Economic
actions/targets within the Growth.
Strategy
Town Centre Regeneration Allison Westray-Chapman,
Plans. Assistant Director — Economic
Growth.
19" October 2016, Growth Update Dan Swaine, Chief Executive
10.00 am Officer
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16™ November 2016,
10.00 am

Quarter 2 — Performance
Monitoring

Growth Performance Indicators

Debt recovery and approach to
debt management

Kath Drury, Information,
Engagement and Performance
Manager.

Director of Operations

14™ December 2016,
10.00 am

18™ January 2017,
10.00 am

Growth Update

Dan Swaine, Chief Executive
Officer

15" February 2017,
10.00 am

Quarter 3 — Performance
Monitoring

15" March 2017,
10.00 am

19™ April 2017,

Growth Update

Dan Swaine, Chief Executive

2.00 pm Officer
17™ May 2017, Quarter 4 — Performance
10.00 am Monitoring

Growth Scrutiny Committee Membership —

Councillors: - T. Alexander, A. Anderson, P. Barnes, J. Clifton, G. Buxton, M. Dixey, S. Fritchley, S. Statter, B. Watson & J Wilson
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